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Portfolio Strategy 
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The goal of the portfolio strategy is to make sure all students 
have access to high-quality options that meet their needs and 
interests. Under this strategy, City Schools has:
• Introduced high school choice
• Added city-wide programs for middle grades
• Expanded options through contracting with charter and other operator 

types and through PTECH – Pathways in Technology Early College High 
School  

• Introduced per-student funding that directs dollars to schools and has 
recently updated the model based on public input

• Increased school autonomy over budget decision-making, staff hiring, and 
aspects of programming

• Improved school programming and facilities through the 21st Century 
Schools Buildings Plan. There are now 9 school buildings and 10 school 
programs that have gone through academic planning to improve outcomes 
that are now open as part of this project.



Equity Work in City Schools
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Equity Lens

In 2016-17, City Schools Office of 
School and Facilities Planning 
developed the Community 
Conditions Index to help the district 
make decisions to better serve 
neighborhoods using an equity lens. 
This index and related data has 
helped inform placement of:

55 “intensive learning sites” that 
receive additional resources
Programs for gifted and advanced 
learners, now in more than 70 schools
Location of a new Ingenuity Project 
middle school site at James McHenry 
Elementary/Middle School
Investments in building construction 
and renovation

Improving Fair Student 
Funding

City Schools piloted an adjustment 
to the funding formula in 2018 to 
provide additional resources to 
traditional schools serving high 
concentrations of students living in 
poverty. In Fall of 2018, the district 
convened a workgroup to look at 
school funding formulas used for 
traditional and charter schools, to 
ensure resources are allocated 
equitably. 

Entrance Criteria Work

City Schools is analyzing data 
related to middle and high-school 
choice to ensure that students have 
equitable access to high quality 
options with and without entrance 
criteria



A New Approach to Decision-Making
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As recommendations around improving options for students 
and closing low-performing schools have grown more 
complex, City Schools believes that increased opportunities 
for public input must become the norm. To this end, 

• Additional community meetings were held for any new potential 
recommendations prior to the recommendations being shared publicly. 

• Additionally, the time between portfolio recommendations being formally 
shared and the Board vote has been moved from December to January to 
allow additional time for feedback from families and communities.

• The Sandtown community has been participating as part of a planning team 
to develop the recommendation to the Board around Gilmor Elementary and 
William Pinderhughes Elementary/Middle Schools to be presented tonight.



Review of Schools: An Annual Process
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Focuses on ensuring that all students have access to rigorous, 
robust academic programs in safe, healthy environments that 
promote success. City Schools considers a range of factors 
including:

• Academic performance
• Climate indicators
• Access, quality and distribution of school programming and assessing 

whether specific student populations and specific geographic areas are 
equitably served

• School enrollment and school size
• Building utilization and condition
• Schools scheduled for closure as part of the 21st Century Buildings Plan
• Renewal framework for operator-run schools



New Additions to the Portfolio
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New 21st Century Buildings
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Programs opened in new buildings in fall 2018
Pimlico Elementary/Middle, Arundel Elementary, Cherry Hill Elementary/Middle, Forest Park High, and 
ACCE & Independence in the Robert Poole Building.   

The renovated Robert Poole Building (pictured below)  features a science lab for physics, astronomy, and 
environmental science; a teaching kitchen; two greenhouses, and specialized CTE labs for Project Lead 
the Way, CISCO, and Gateway to Technology. 



New 21st Century Buildings
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Groundbreakings on 5 additional 21st Century School Buildings 
In summer 2018, construction started on 5 additional 21st Century School Buildings: Calvin Rodwell E/M 
(pictured below); John Rurah E/M; Arlington Elementary; the Fairmount Harford Building (home to 
REACH! Partnership School); and Bay-Brook Elementary. 



New Charter School Opening:
Baltimore International Academy West
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• Baltimore International Academy, Inc. will replicate their current 
program as a new charter school opening in the Fall of 2019. The new 
school will eventually serve up to 1200 students in grades K-8.

• The heart of the program will be language immersion in Spanish, 
Chinese, Arabic, Russian and French and International Baccalaureate 
education. 

• The program will provide a culturally and linguistically diverse 
education to help students develop the knowledge, understanding, 
attitudes, and skills necessary to participate responsibly in a changing 
world.



Portfolio Recommendations for 2018-19
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Timeline
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In addition, the following schools will have community meetings where stakeholders can ask 
questions and share feedback about specific recommendations for their schools: 

• Dr. Martin Luther King, Jr. Elementary/Middle 
• Dr. Roland N. Patterson building – Surplus
• Edgecombe Circle Elementary 
• Gilmor Elementary
• Lake Clifton building - Surplus
• William C. Pinderhughes Elementary/Middle School

Portfolio recommendations made to the 
Board

Tuesday, November 13, 2018 5:00 p.m.

Board COMAR Hearing Tuesday, December 11, 2018 7:00 p.m.
Special Work Session: Public Testimony Tuesday, December 18, 2018 6:00 p.m.

Board votes on the portfolio 
recommendations

Tuesday, January 8, 2018 5:00 p.m.



Summary of Recommendations
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The Board is being asked to approve the following 
recommendations regarding  programs and  buildings:

• 2 closures 
• 1 planned building surplus
• 3 buildings to add to surplus list and surplus 
• 3 buildings removed from surplus list 
• 7 amendments to the 21st C Buildings Plan 

Renewal recommendations for 10 charter schools:
• 2 are recommendations for five-year renewals
• 3  are recommended for three-year renewals
• 4 recommended for non-renewal and closure
• 1 pending recommendation



Previously Announced Program Closure 
Recommendations
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Gilmor Elementary School 

Community 
Recommendation

Close Gilmor Elementary facility; zone elementary and middle grades 
students to William Pinderhughes Elementary/ Middle School. 

Surplus Gilmor building to the City of Baltimore in summer 2019.

Considerations

The Board voted in fall 2017 to close one school of the two Sandtown 
schools in the community, Gilmor or Pinderhughes, and to support a 
community engagement process to create a single school for the 
Sandtown neighborhood. 

After an engagement process that began in spring 2018, the community 
planning team recommends the closure of the Gilmor building and the 
recommended creation of a pk-8 school composed of both zones, located 
in the Pinderhughes building.

The committee is strongly committed to maintaining a prek-8 grade 
structure in the area, for safety and community-building reasons. 

This work is a long-term effort over the next couple of years to re-envision 
education in the Sandtown community so that all students can have a 
high-quality neighborhood school. 
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Additional Considerations

• There are not enough students to support 2 schools in the community. Since 
schools are funded on a per-pupil basis, small school size impacts each school’s 
ability to provide robust programming to students.

• A combined school will be better able to support student academic needs.
• If approved, the newly combined school would have 2 sections with potential of 3 

section flex per grade. For middle grades the ideal size is 3-4 sections. 
• Students from both schools can fit in the building based on number of 

classrooms. The unofficial state rated capacity is over 600 students.
• In SY 2020 -21, Calverton Elementary Middle will open in a brand new 21st

Century facility with enhanced academic programming. It is the designated 
middle grades program for other schools in the area.  We may have to revisit 
grade configuration in the future.
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Community Engagement Process

• Regular meetings with community planning team; bi-weekly from April – Oct.
• Community meetings - April 19, May 17, October 1
• Participating in community events: 

o Neighborhood Canvassing – June 28
o Elv8 Community Barbecue – July 14
o Mayor’s Block Party – July 16
o Pinderhughes Back to School Night –Sept. 17
o Gilmor Back to School Night – Sept. 20

• Surveys results:
o A total of 273 people have completed the survey at three events
o Respondents were split on grade configuration
o Desire a strong parent organization
o Want more teachers per section
o Want strong daily  instruction in core subjects – English, Math, Science,  and Social Studies

• Focus Groups:
o 21st Century conducted focus groups with students from both Gilmor and Pinderhughes. 
o Elv8 conducted focus groups with community and students
o Participants mentioned need for safe walking route for students to school, need for students to 

have a good  library, need for student-led initiatives to prevent bullying, importance of a strong 
opening motto/song for setting the day
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Expanded Zone 
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If approved, Gilmor 
Elementary school 
students would be 
rezoned to attend 
William 
Pinderhughes 
Elementary/Middle. 



Potential New Closure Recommendation  
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Dr. Martin Luther King, Jr. Elementary/Middle School  

Recommendation Under 
Consideration

Close facility in summer 2019.
Rezone elementary students to Edgecombe Circle Elementary school and 

middle grades students to Pimlico Elementary/Middle school. 
Surplus Dr. Martin Luther King, Jr. building to City of Baltimore in 

summer 2019. 

Considerations

The Dr. King building is ranked seventh in terms of repair costs for work 
orders over the past 2 years, out of 156 City Schools buildings. The 
building is built on a slope that contributes to issues like water damage 
and flooding that are difficult to ameliorate. 

The MLK program has low enrollment: it is an elementary/middle school 
with fewer than 350 students, and the middle grades program is one of 
eight remaining programs that has a population of fewer than 100 
students. 

Nearby Edgecombe Circle’s building has fewer problems and has a portable 
building and modular building making the total SRC large enough to 
include elementary students from both programs. 

Under this scenario, Edgecombe and Dr. King students would merge to 
create a combined elementary program. Staff would work with both 
school communities to create a new identity and to develop an academic 
plan to provide robust programming and ensure improved educational 
outcomes in the combined school. There will be additional support for 
middle grades students transition to Pimlico if this recommendation 
moves forward to support both school communities. 
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Expanded Zone 
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If approved, the 
Edgecombe Circle zone 
will be expanded to 
include elementary 
students living in the 
current MLK, Jr. zone. 
Middle grades students 
will be able to attend 
Pimlico E/M or select a 
different school 
through a school 
choice process. 



Feedback from Staff, Partners, and Families

21

District office staff met with families, staff, and partners to hear feedback in late October 
and early November. Stakeholders shared concerns:

• School based staff shared they are in process of making steps to improve student 
outcomes.

• School staff and families shared they have made close connections with each other; 
some of the staff loops over multiple years with groups of students, and they have 
built strong ties with community partners that support the school community. 

Stakeholders shared alternatives to the potential recommendation:

• Could the schools co-locate in the Edgecombe Circle building?
• Could students be rezoned to Arlington?
• Could the school just stay in the building?

• Staff will continue to engage the school community.



Surplus Buildings
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Removing Buildings from the District’s Portfolio

Recommendation 
Surplus the Lake Clifton building, with the exception of the stadium field 

and its associated amenities. City Schools will retain control of the 
stadium field and amenities.

Considerations • Reduces excess square footage in the district’s portfolio, and maintenance 
and utility costs.
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Bldg. No. Building Name Address Sq. Footage Effective Date

40 Lake Clifton 
Building

2815 St. Lo Drive,
Baltimore, MD 21215 485,622 2019



Removing Newly Identified Buildings from the 
District’s Portfolio

Recommendation Add the buildings listed below to the surplus list. 
Surplus the buildings to the City of Baltimore

Considerations • Reduces excess square footage in the district’s portfolio, and maintenance 
and utility costs.
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Bldg. No. Building Name Address Sq. Footage Effective Date

254
Dr. Martin Luther King, Jr. 

Elementary/Middle 
building 

3750 Greenspring Avenue,
Baltimore, MD 21211

100,100 2019

107 Gilmor Elementary 
building

1311 N. Gilmor Street, 
Baltimore MD 21217 77,290 2019

82 Dr. Roland N. Patterson, 
Sr. building 

4701 Greenspring Avenue, 
Baltimore MD 21209 347,800 2019



Amendments to the 21st Century School 
Buildings Plan
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Change in Surplus Dates 

Recommendation Change the surplus dates for the buildings listed below. 

Considerations • Surplus dates changed due to construction schedules. 
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Bldg. No. Building Name Address Original 
Surplus Date Proposed Date

145 Alexander Hamilton 800 Poplar Grove Street, 
21216 2020 2021

307 Claremont 5301 Erdman Avenue, 21205 2019 2022

214 Guilford 4520 York Road, 21212 2019 2021

313 Lois T. Murray 1600 E. Arlington Avenue, 
21239 2019 2021

314 Sharp Leadenhall 150 West Street, 21230 2020 2021

255 Southeast 6820 Fait Avenue, 21224 2019 2020

263 William C. March 2050 N. Wolfe Street, 21213 2024 2021



Remove Buildings from Surplus List

Recommendation Remove the following buildings from the 21st Century Buildings Plan 
surplus list (called exhibit 6).

Considerations • City Schools will reserve buildings for swing space use. 
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Bldg. No. Building Name Address Square footage Current 
surplus date

46 Chinquapin 900 Woodbourne Ave. 21212 176,407 2021

42 Garrison 3910 Barrington Road, 21207 149,627 2023

80 West Baltimore 201 North Bend Road, 21229 244,681 2024



Proposed Charter Relocations
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Proposed Relocation of KIPP Harmony Academy
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• In accordance with Charter Public School policy IHB (III)(H)(2) and FCA,
public charter school facilities  and leases must be Board approved. 

• City Schools’ Office of Facilities Design and Construction and the Office of New 
Initiatives have been in conversations with KIPP Baltimore, Inc. regarding a 
move to the Walbrook building.



Proposed Relocation of KIPP Harmony Academy

Recommendation Under 
Consideration

Approve KIPP Baltimore’s request to relocate to the Walbrook facility, 
summer 2019.

Considerations

Current facility, Dr. Roland N. Patterson Sr. Academy Building has 
significant facilities issues. It is in the top 10 out of over 150 school 
buildings in terms of repair. Staff and students have missed instructional 
time due to the facility conditions.

• Given improvements KIPP Baltimore made to the building and offsets 
KIPP earned in the original lease, the operator will be able to carry some 
of those offsets into the new facility in order to be able to make 
improvements to ready the facility for use SY 19-20.

• Per FCA and district requirements, KIPP will have to get pre-approval on 
renovation plans and will need to submit a maintenance plan for approval 
as part of the conditions of the lease.

• KIPP will enter a utilities only lease where KIPP Baltimore is responsible 
for maintenance costs that don’t qualify as capital improvements.
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Operator Renewal Recommendations
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Overview
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City Schools�renewal  process assesses the performance of operator-run 
schools every 3 to 5 years to ensure that our portfolio of schools continues 
to offer high-quality educational options to Baltimore City students. The 
Renewal Rubric includes the key areas of measurement identified in the 
Board’s charter school policy (IHB):

¡ Student Achievement
¡ School Climate
¡ Financial Management and Governance 
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The Renewal 
Rubric
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At the end of the SY17-18 renewal process, City Schools 
sought input form stakeholders and made changes to the 
rubric to address the first use of PARCC and other feedback . 
The following is a summary of key changes to the framework 
as a result of this process:

¡ The Highly Effective Instruction measure from 
the SER, which had temporarily been moved to the 
Academics section of the renewal rubric while the 
district transitioned to PARCC, returned to the 
School Climate section.

¡ Credit for success in the College and Career 
Readiness measure based on enrollment in credit-
bearing college coursework is awarded for students 
who earn a C or higher in the course. In previous 
years, a passing grade would qualify as success.

¡ For Chronic Absence and Suspension sections, 
the definition of “Highly Effective” was changed to 
include schools that had achieved significant 
reduction in Chronic Absence and 
Suspensions rates.  In previous years, a school 
could only earn a “Highly Effective” rating if its rates 
in these areas were low over the entire course of its 
contract term.



Renewal Timeline

Renewal applications submitted by schools 
¡ September  6, 2018

The Charter and Operator-led Advisory Board (also known as the New and Charter 
School Advisory Board) reviewed the renewal materials and made 
recommendations to the CEO 

¡ September - October 2018

Recommendations presented to the Board of Public School Commissioners at a 
public meeting 

¡ October 23, 2018 – Banneker Blake Academy of Arts and Sciences
¡ November 13, 2018 – Normal Cycle

Special Board work session to allow for comment from school operators
¡ November 13, 2018 – designated time for Banneker Blake Academy of Arts and Sciences
¡ November 20, 2018 – Normal Cycle

Board votes on renewal recommendation
¡ November 13, 2018 – Banneker Blake Academy of Arts and Sciences
¡ January 8, 2019 – Normal Cycle
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ConneXions: A Community Based Arts School (325)
Name of Operator/Organization: Baltimore Teacher Network
Address: 2801 N. Dukeland Street, 21216
Renewal Recommendation: 3-year renewal
School Type: Charter, serving grades 6-12
Academic Performance: Developing
Climate: Effective
Financial Management/Governance: Meets Expectations/Effective

§ Highly effective in absolute PARCC performance in English Language Arts (ELA) 10 (100th percentile in 
Economic Disadvantage (ED) group) and effective in Algebra 1 (78th percentile in ED group). Not effective 
in ELA 6-8 (37th percentile in ED group) and in Math 6-8 (37th percentile of its ED group)

§ Effective in 4-year Cohort Graduation Rate with 76% of seniors in 2017 graduating within four years

§ Effective in in the Vision and Engagement measure from the School Effectiveness Review, which 
measures the extent to which the school provides a safe and supportive learning environment, cultivates 
open communication and decision-making with the school community, and establishes a school culture 
that embraces community diversity

§ Highly effective in cohort retention, which measures the number of students who stayed at the school at 
least two years after entry



36

Furman Templeton Preparatory Academy (125)
Name of Operator/Organization: F.L. Templeton Preparatory Academy, Inc
Address: 1200 Pennsylvania Avenue, 21217
Renewal Recommendation: 3-year renewal
School Type: Charter, serving grades K-5
Academic Performance: Developing
Climate: Effective
Financial Management/Governance: Meets Expectations/Effective

§ Effective in absolute PARCC performance in English Language Arts (ELA) 3-5 (73rd percentile in 
Economic Disadvantage (ED) group) and in Math 6-8 (67th percentile in ED group)

§ Developing in PARCC growth, which assesses changes in student achievement over time, in ELA 6-8 
(61st percentile), and not effective in Math 3-5 (49th percentile)

§ Highly effective in in the Vision and Engagement measure from the School Effectiveness Review, which 
measures the extent to which the school provides a safe and supportive learning environment, cultivates 
open communication and decision-making with the school community, and establishes a school culture 
that embraces community diversity

§ Highly effective in cohort retention, which measures the number of students who stayed at the school at 
least two years after entry
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The Green School of Baltimore (332)
Name of Operator/Organization: Experiential Environmental Education, Inc.
Address: 2851 Kentucky Avenue, 21215
Renewal Recommendation: 3-year renewal
School Type: Charter, serving grades K-5
Academic Performance: Developing
Climate: Highly Effective
Financial Management/Governance: Meets Expectations/Effective

§ Developing in absolute PARCC performance in English Language Arts (ELA) 3-5 (52nd percentile in 
Economic Disadvantage (ED) group) and not effective in Math 3-5 (44th percentile in ED group)

§ Effective in PARCC growth, which assesses changes in student achievement over time, in ELA 3-5 (79th 
percentile overall) and in Math 3-5 (77th percentile overall)

§ Developing in Fidelity to Charter, which considers the extent to which the school has fully implemented 
its mission and if the school has delivered high-quality programming for all student subgroups. Gaps were 
noted between performance of white students (34.8% of the school’s population) and African American 
students (46%).  For example, in school year 2017-18, there is a gap of 72.4 percentage points in Math 3-5 
between white students achieving at or above grade level (75%) and black students achieving at that level 
(2.6%). In ELA 3-5, the gap is 41.4 percentage points between white (54.2%) and black (12.8%) students.

§ Highly effective in student, parent and staff surveys, and in cohort retention, which measures the number 
of students who stayed at the school at least two years after entry
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Green Street Academy (377)
Name of Operator/Organization: Green Street Academy, Inc.
Address: 125 N. Hilton Street, 21229

Renewal Recommendation: 5-year renewal

School Type: Charter, serving grades 6-12

Academic Performance: Effective

Climate: Effective
Financial Management/Governance: Meets Expectations/Effective

§ Highly effective in absolute performance on English Language Arts (ELA) 10 PARCC (85th percentile in 
Economic Disadvantage (ED) group), in Algebra I (100th percentile of ED group) and Math 6-8 (85th 
percentile of ED group).  Rated effective in ELA 6-8 (65th percentile of ED group) 

§ Effective in PARCC growth, which assesses changes in student achievement over time, in Math 6-8 (79th 
percentile overall) and developing in ELA 6-8 (56th percentile)

§ Highly effective in College and Career Readiness, which considers participation and success in career and 
college indicators

§ Effective in the Talented People area, which measures how a school selects, evaluates and retains 
effective teachers
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KIPP Harmony Academy (347)
Name of Operator/Organization: KIPP Baltimore, Inc.

Address: 4701 Greenspring Avenue, 21209 (current)
2000 Edgewood Street, 21216 (proposed)

Renewal Recommendation: 5-year renewal

School Type: Charter, serving grades K-8

Academic Performance: Effective

Climate: Effective

Financial Management/Governance: Meets Expectations/Effective

§ Highly effective in absolute performance on English Language Arts (ELA) 6-8 PARCC (81st percentile in 
Economic Disadvantage (ED) group) and  Math 6-8 (88th percentile of ED group) 

§ Effective in PARCC growth, which assesses changes in student achievement over time, in ELA 3-5 (66th

percentile overall) and ELA 6-8 (65th percentile), and highly effective in Math 3-5 (86th percentile) and 
math 6-8 (88th percentile)

§ Highly effective in in the Vision and Engagement measure from the School Effectiveness Review, which 
measures the extent to which the school provides a safe and supportive learning environment, cultivates 
open communication and decision-making with the school community, and establishes a school culture 
that embraces community diversity

§ Highly effective in student, parent and staff surveys, and in cohort retention, which measures the number 
of students who stayed at the school at least two years after entry
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Monarch Academy (381)
Name of Operator/Organization: Monarch Academy Baltimore Campus, Inc.
Address: 2525 Kirk Avenue, 21218

Renewal Recommendation: Non-renewal
School Type: Charter, serving grades K-8
Academic Performance: Not Effective
Climate: Developing
Financial Management/Governance: Meets Expectations/Effective

§ Not effective in absolute PARCC performance in English Language Arts (ELA) 3-5 (23rd percentile in 
Economic Disadvantage (ED) group), in Math 3-5 (19th percentile in ED group), and in Math 6-8 (41st 
percentile in ED group). Developing in ELA 6-8 (63rd percentile in its ED group)

§ Not effective in PARCC growth, which assesses changes in student achievement over time, in ELA 3-5 
(32nd percentile overall), in math 3-5 (28th percentile overall), and in ELA 6-8 (29th percentile overall). 
Developing in Math 6-8 (53rd percentile)

§ Not effective in Students With Disabilities rating, which evaluates a school’s practices and procedures in 
providing services to students with disabilities and whether those students are exhibiting a trajectory for 
growth in achievement
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Northwood Appold Community Academy (330)
Name of Operator/Organization: Northwood Appold Community Academy, Inc.
Address: 4417 Loch Raven Boulevard, 21218

Renewal Recommendation: Non-renewal
School Type: Charter, serving grades K-5
Academic Performance: Developing
Climate: Effective
Financial Management/Governance: Meets Expectations/Not Effective

§ Not effective in Operator Capacity, which measures whether the school has generally operated effectively, 
as evidenced by whether the operator meets state and federal reporting requirements, critical district and 
federal obligations, and has effectively managed grants.  The school has a pattern of Title I noncompliance 
which places the entire district’s Title I award at risk. The operator has a history of non-compliance in 
meeting district and contractual obligations, and has violated Human Capital requirements and the Family 
Education Rights and Privacy Act

§ Not effective in absolute PARCC performance in English Language Arts (ELA) 3-5 (48th percentile in 
Economic Disadvantage (ED) group) and developing in Math 3-5 (52nd percentile in ED group)

§ Not effective in PARCC growth, which assesses changes in student achievement over time, in ELA 3-5 
(41st percentile overall) and highly effective in Math 3-5 (81st percentile overall)

§ Developing in Students With Disabilities rating, which evaluates a school’s practices and procedures in 
providing services to students with disabilities and whether those students are exhibiting a trajectory for 
growth in achievement
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Roots and Branches School (379)
Name of Operator/Organization: Roots and Branches School, Inc.
Address: 1807 Harlem Avenue, 21217

Renewal Recommendation: Non-renewal
School Type: Charter, serving grades K-5
Academic Performance: Developing
Climate: Effective
Financial Management/Governance: Does Not Meets Expectations/Effective

§ Does not meet expectations in Financial Management.  The school’s audits have had Going Concern notes 
in two of the last three years reviewed, indicating that the auditors found conditions or events that raise 
substantial doubt that the operator would be able to continue operations for a reasonable period of time, 
raising questions about the school’s continued financial viability

§ Not effective in absolute PARCC performance in English Language Arts (ELA) 3-5 (19th percentile in 
Economic Disadvantage (ED) group), and in Math 3-5 (9th percentile in ED group)

§ Not effective in PARCC trend, which assesses changes in school’s achievement over time, in ELA 3-5 
(20th percentile overall) and in math 3-5 (36th percentile overall)

§ Effective in PARCC growth, which assesses changes in student achievement over time, in Math 3-5 (66th 
percentile overall), in developing ELA 3-5 (52nd percentile overall)

§ Developing in Students With Disabilities rating, which evaluates a school’s practices and procedures in 
providing services to students with disabilities and whether those students are exhibiting a trajectory for 
growth in achievement



One-Year Conditional Renewals
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Overview

Two schools that went through renewal in the 2017-18 school year were 
granted one-year conditional renewals:

§ Independence School Local I High
§ Banneker Blake Academy of Arts and Sciences

§ At the request of the operator, the recommendation and vote are being presented 
earlier than the normal process

4444



45

Independence School Local I High (333)
Name of Operator/Organization: The Baltimore Teacher Network

Address: 13oo West 36th Street, 21211

Renewal Recommendation: Pending

School Type: Charter, serving grades 9-12

Independence School Local I High went through the operator renewal process in 
SY2017-18 and was granted a one-year conditional renewal with conditions in the 
areas of:

§ Special education practices
§ Development and implementation of an action plan with goals to improve 
overall academic rigor and improve outcomes in college and career readiness, 
graduation rates, chronic absence and cohort retention

§Independence procured SchoolWorks to review and produce a report on 
progress towards goals:
§ Report was due October 30, 2018
§ Not submitted until November 8, 2018
§ Currently being reviewed



Board Action
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Banneker Blake Academy of Arts and Sciences (357)
Name of Operator/Organization: Baltimore Education Trust For Young Men

Address: 1101 Winston Avenue, 21212

Renewal Recommendation: Non-renewal

School Type: Charter, serving grades 6-8

§ Special Education Practices – Not Met

§ Operator has demonstrated a lack of understanding of its responsibilities as it 
relates to students with disabilities and students with 504 plans

§ Operator failed to address all of the Office of Special Education Monitoring and 
Compliance (OSEMC) department’s audit findings resulting in need for FAPE 
meetings for students

§ The Office of Special Education substantiated new findings that show a pattern of 
non-compliance 

Office of Special Education has had to provide support beyond regular support to ensure 
operator remedies the findings and needs of students with disabilities and students with 
504 plans are addressed. 
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Banneker Blake Academy of Arts and Sciences (357)
Name of Operator/Organization: Baltimore Education Trust For Young Men
Address: 1101 Winston Avenue, 21212
Renewal Recommendation: Non-renewal
School Type: Charter, serving grades 6-8

§ Operational Practices – Not Met
§ Operator failed to address challenges in the operations of the school and has 

violated federal, district and state policies
• Violated FERPA requirements

o Had operator staff without proper credentials attend meetings where 
confidential student and staff information was shared

• Violated HC guidelines 
o Had unqualified staff member performing functions of AP without 

proper qualifications and in violation of CBA rules
• Failed to ensure accurate grade reporting after changing the master schedule 

without prior approval several times in the year
o Accurate grade reporting is essential for tracking student progress, 

maintaining accurate transcripts, access to schools through Choice 
processes and for students as they matriculate and/or transfer to other 
schools
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Banneker Blake Academy of Arts and Sciences (357)
Name of Operator/Organization: Baltimore Education Trust For Young Men
Address: 1101 Winston Avenue, 21212

Renewal Recommendation: Non-renewal

School Type: Charter, serving grades 6-8

§ Financial Management – Partially Met
§ Based on information provided by the operator, bank statements show 

maintenance of three months operating funds for June and August; July was 
slightly below.

§ Enrollment continues to lag behind the cap, the cap is for 325 students,  minimum 
309 students; funded enrollment – 208 students; projected at 256 students (loss 
48 students)

§ Acquisition of Permanent Facility – Partially Met
§ BBA has identified St. Ambrose as a potential permanent facility for the 

school. Renovation/construction plan for this facility has not been submitted. 
§ To ensure BBA has money on hand to acquire and renovate a facility, operator was

required to set aside money in its budget to cover these expenses. Operator
produced a budget that identifies $50,000 for relocation expenses.



Comments or Questions?
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Questions for staff about any recommendations for traditional schools, please send to:
AnnualPortfolioReviewQuestions@bcps.k12.md.us.

Questions for staff about any recommendations for charter schools, please send to:
OperatorRenewal@bcps.k12.md.us.

To send feedback directly to the Board, please send to:
PortfolioRecommendations@bcps.k12.md.us
Messages to the Board must be sent by Friday, January 4 by 5 pm

mailto:AnnualPortfolioReviewQuestions@bcps.k12.md.us
mailto:AnnualPortfolioReviewQuestions@bcps.k12.md.us
mailto:PortfolioRecommendations@bcps.k12.md.us


Appendix
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Portfolio Model at City Schools
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• Good options and 
choices for families

• Per-pupil based 
funding for all schools

• School autonomy
• Performance based 

accountability for 
schools

• Extensive public 
engagement

• Multiple sources of 
support 

• Talent-seeking 
strategy

2005-06: First 12 charter schools open in the district
2006-07: For the first time, the incoming 9th-grade class chooses 

their high schools
2007-08: Introduction of budgeting approach that increases 

discretionary dollars for schools
2008-09: First annual structured review of the school portfolio 
2010-11: For the first time, the incoming 6th-grade class can 

choose their middle schools
2013: Legislation that launches the 21st Century School 

Buildings Plan to bring new and renovated schools to 
neighborhoods across the city

2015-16: First groundbreakings for construction and renovation 
of school buildings in the 21st-century plan

2017-18: First four 21st Century School Buildings open: 
• Fort Worthington Elementary/Middle and Frederick 

Elementary; Lyndhurst Elementary/Middle and 
Dorothy I. Height Elementary 

2018-19: Five additional 21st Century Schools open;
Groundbreaking for five more 21st Century Schools 
Buildings 



Dr. Martin Luther King, Jr. Elementary/Middle 
School 
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* Values represent % of students meeting or exceeding expectations (score of 4 or 5). Mean scale scores are displayed for 
grades 3–5 in aggregate for each available year. These results are based on all students who tested and received a valid scale 
score. In 2014-15, PARCC assessments replaced MSAs for students in grades 3 to 8. These assessments are aligned to the 
Maryland College and Career-Ready Standards, which define the knowledge and skills students should master by the end of 
each grade in order to graduate from high school prepared to enter college and the workforce. 

PARCC Results 2015-16 2016-17 2017-18

School District School District School District 
Math (grades 3–5), percentage of students 
at proficiency level 4/5

5.6% 15.1% 4.8% 15.6% 8.6% 16.9%

Math (grades 3–5), mean scale score 697.9 715.2 708.8 715.9 707.1 715.9
ELA (grades 3–5), percentage of students 
at proficiency level 4/5

5.6% 12.7% 6.0% 14.2% 5.4% 16.5%

ELA  (grades 3–5), mean scale score 698.2 711.5 701.9 712.4 703.7 713.9
Math (grades 6–8), percentage of students 
at proficiency level 4/5

1.0% 8.2% 0.9% 8.6 3.3% 10.9%

Math (grades 6–8), mean scale score 699.0 708.0 696.3 707.5 702.5 710.5
ELA  (grades 6–8), percentage of students 
at proficiency level 4/5

2.1% 14.8% 8.3% 16.2% 8.7% 18.8%

ELA  (grades 6–8), mean scale score 709.5 715.2 709.8 715.9 710.2 717.8



Dr. Martin Luther King, Jr. Elementary/Middle 
School 

School Climate 2013-14 2014-15 2015-
16

2016-17 2017-18

Student attendance rate (%) 89.3% 89.5% 89.7% 87.4% 89.1%

School climate (as indicated by % positive 
student responses on annual school 
survey)

54.2% 59.7% 59.5% 59.7% N/A*
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Edgecombe Circle Elementary 

*In 2014-15, PARCC assessments replaced MSAs for students in grades 3 to 8; and HSAs began to be replaced. These 
assessments are aligned to the Maryland College and Career-Ready Standards, which define the knowledge and skills students 
should master by the end of each grade in order to graduate from high school prepared to enter college and the workforce. For 
high school grades, assessment requirements for graduation began changing, with students being required to pass either 
HSAs or PARCC depending on their date of entry to high school and dates of relevant course completion.
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PARCC Results 2015-16 2016-17 2017-18
School District School District School District 

Math (grades 3–5), percentage of 
students at proficiency level 4/5

9.4% 15.1% 1.6% 15.6% 3.8% 16.9%

Math (grades 3–5), mean scale 
score

709.3 715.2 701.0 715.9 700.8 715.9

ELA (grades 3–5), percentage of 
students at proficiency level 4/5

2.3% 12.7% 4.1% 14.2% 6.6% 16.5%

ELA (grades 3–5), mean scale 
score

705.1 711.5 703.2 712.4 699.9 713.9

School Climate 2013-14 2014-15 2015-16 2016-17 2017-18

Student attendance rate (%) 88.4% 88.0% 89.8% 88.1% 86.2%

School climate (as indicated by 
% positive student responses 
on annual school survey)

63.0% 59.7% 60.9 58.1 N/A*



Gilmor Elementary 

*In 2014-15, PARCC assessments replaced MSAs for students in grades 3 to 8; and HSAs began to be replaced. These 
assessments are aligned to the Maryland College and Career-Ready Standards, which define the knowledge and skills students 
should master by the end of each grade in order to graduate from high school prepared to enter college and the workforce. For 
high school grades, assessment requirements for graduation began changing, with students being required to pass either 
HSAs or PARCC depending on their date of entry to high school and dates of relevant course completion.
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PARCC Results 2015-16 2016-17 2017-18

School District School District School District 

Math (grades 3–5), percentage of 
students at proficiency level 4/5

6.6% 15.1% 2.1% 15.6% 3.9% 16.9%

Math (grades 3–5), mean scale score 702.6 715.2 692.1 715.9 701.0 715.9

ELA (grades 3–5), percentage of 
students at proficiency level 4/5

2.8% 12.7% 1.1% 14.2% 2.0% 16.5%

ELA (grades 3–5), mean scale score 696.5 711.5 694.1 712.4 699.1 713.9

School Climate 2013-14 2014-15 2015-16 2016-17 2017-18
Student attendance rate (%) 89.1% 90.1% 87.2% 84.3% 84.9%
School climate (as indicated by % positive 
student responses on annual school 
survey)

65.5% 58.2% 73.7 63.5 N/A*



William Pinderhughes Elementary/Middle School

PARCC Results 2015-16 2016-17 2017-18
School District School District School District 

Math (grades 3–5), percentage of students at 
proficiency level 4/5

5.1% 15.1% 4.7% 15.6% 10.4% 16.9%

Math (grades 3–5), mean scale score 701.6 715.2 700.6 715.9 701.3 715.9
ELA (grades 3–5), percentage of students at 
proficiency level 4/5

1.7% 12.7% 3.1% 14.2% 4.5% 16.5%

ELA (grades 3–5), mean scale score 705.0 711.5 703.9 712.4 703.1 713.9
Math (grades 6–8), percentage of students at 
proficiency level 4/5

5.7% 8.2% 2.1% 8.6 5.0% 10.9%

Math (grades 6–8), mean scale score 706.4 708.0 706.1 707.5 707.0 710.5
ELA (grades 6–8), percentage of students at 
proficiency level 4/5

11.2% 14.8% 9.4% 16.2% 18.8% 18.8%

ELA (grades 6–8), mean scale score 718.6 715.2 714.3 715.9 721.9 717.8
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* Values represent % of students meeting or exceeding expectations (score of 4 or 5). Mean scale scores are displayed for 
grades 3–5 in aggregate for each available year. These results are based on all students who tested and received a valid scale 
score. In 2014-15, PARCC assessments replaced MSAs for students in grades 3 to 8. These assessments are aligned to the 
Maryland College and Career-Ready Standards, which define the knowledge and skills students should master by the end of 
each grade in order to graduate from high school prepared to enter college and the workforce. 

School Climate 2013-14 2014-15 2015-16 2016-17 2017-18
Student attendance rate (%) 93.1% 92.9% 93% 92.5% 89.8%
School climate (as indicated by % positive 
student responses on annual school survey)

59.7% 62.6% 60.4% 62.2% N/A*
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